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1. Background 
Carneo AB (“Carneo” or ”the Group”) is the largest independent asset management group in the 
Nordics, comprising a number of affiliates in Sweden, Denmark and Norway (“the Affiliates”). Carneo’s 
mission is to offer clients high-quality, modern and sustainable asset management solutions provided 
by top-tier independent affiliates that benefit from a combination of entrepreneurship and economies of 
scale.  
 
It is Carneo’s firm view that material sustainability aspects, also known as environmental, social and 
governance related aspects (“ESG aspects”) in the financial industry, can have significant financial 
impact on a company, thereby affecting its attractiveness as an investment across different time 
horizons. Understanding and incorporating relevant and material sustainability related risks and 
opportunities, alongside other relevant factors such as company strategy, competitive environment, and 
financial performance, is therefore seen as part of the fiduciary duty of any asset manager aiming to 
generate attractive long-term returns. As the largest independent asset management group in the Nordic 
region, Carneo strives to systematically integrate sustainability in all aspects of the business in order to 
be a driving force in the financial sector. By implementing adequate sustainable investment practices 
across Carneo and addressing sustainability in the group’s day-to-day operations, the aim is to support 
the Affiliates in generating attractive risk-adjusted returns while also contributing to positive social and 
environmental change in society.  

2. Objectives  
Carneo’s sustainability objective is to be at the forefront and change the financial industry towards a 
more sustainable way of working. This shall be achieved by actively managing the Group’s direct and 
indirect impacts on sustainable development as follows: 
 
Indirect impacts: Carneo invests through its Affiliates. By ensuring that each Affiliate has an effective 
structure in place to address and integrate relevant sustainability risks and opportunities in their 
respective investment processes (“Sustainable Investment Approach”), Affiliates can reduce risks 
and increase long term returns for their fund unit holders and clients while positively contributing to 
sustainable development. Carneo adds value by setting certain common expectations, enabling 
collaboration and knowledge sharing within the Group, as well as providing continuous support. 
Carneo’s specific expectations on Affiliates are detailed in section 5. 
 
Direct impacts: Although more limited in scope as compared to how sustainability aspects potentially 
can impact the Affiliates’ investment work, Carneo also acknowledges that the Group has certain direct 
sustainability impacts from its day-to-day operations (“Operational sustainability impacts”). These 
include an environmental footprint comprising offices, travel, waste, etc; the role and responsibility as 
an employer as well as demonstrating exceptional business ethics in everything the Group does. 
Carneo’s ambitions in these areas are further detailed in section 6 and Appendix 1. 
 

3. Scope 
The expectations detailed in section 5 of this policy apply to all Affiliates within the Carneo Group. 
However, since the Affiliates have operational and investment autonomy, each Affiliate is responsible 
for developing its own sustainable investment approach. Carneo respects and acknowledges that the 
Affiliates’ practical day-to-day implementation may vary depending on size, investment philosophy, 
geography, strategic allocation between asset classes, products as well as investment process and 
client base. Carneo also acknowledges that assets held in segregated mandates shall be managed in 
accordance with the instructions of the client and the specific mandate’s bilateral agreement on 
investment guidelines, restrictions and required level of responsible investment.  
 
Carneo’s expectations should be implemented on a comply or explain basis. This means that each 
Affiliate shall comply to the extent possible and that any deviations shall be clearly communicated to the 
CEO of Carneo, including an explanation of the background and rationale for all deviations.  
 
For any new affiliates, an ESG-assessment of the affiliate’s Sustainable Investment Approach will be 
carried out within 6 months of finalizing the transaction to determine the affiliate’s current ESG status, 
objectives and the potential need for additional tools and processes. Following the assessment, a 
detailed action plan will be agreed on for any steps and actions needed to bring the new affiliate in line 
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with the expectations of the Group and this policy during the transition period of 18 months of finalizing 
the transaction. 

 

4. Responsibility 
4.1 Board level 
The Board of Carneo Group is responsible for ensuring and overseeing that Carneo has a sound 
strategy, relevant targets, and a suitable management approach for ensuring sustainable investment 
practices across the Group and managing its operational sustainability impacts, including adopting 
adequate policies and instructions. The Board is furthermore responsible for this policy, to follow-up on 
its implementation, review it at least annually and update it upon need. 
 
4.2 CEO level 
The CEO of Carneo Group is responsible for the implementation of this policy, including ensuring that 
each Affiliate is made aware of the expectations detailed in Section 5. The CEO shall at least quarterly 
report to the Board of the Group on the status and results on the Group’s work. 
 
The CEO can delegate responsibility by appointing persons that are responsible for the operative work 
on behalf of the Group.  
 
4.3 Group Sustainability Forum 
The Group has established a Sustainability Forum comprising the Group’s Head of Sustainability as well 
as representatives from each Affiliate. The main role of the Sustainability Forum is to support the 
Affiliates in their ongoing work with sustainable investments. This includes being a forum for sharing 
knowledge, experience, inspiration, and best practice within the Group; providing access to advisors 
and joint procurement of certain systems, tools, and services; as well as initiating and collaborating in 
joint projects that aim to support the Affiliates in delivering on and staying ahead of the ongoing 
commercial and regulatory developments in this field. The forum can also facilitate collaboration 
between Affiliates in shareholder engagement issues, where it may, in certain circumstances, be 
beneficial and more effective to pool ownership to encourage positive change in industry issues or in 
specific issuers. 
    

5. The Group’s expectations on all Affiliates 
Carneo has defined a set of common Group expectations that all Affiliates are expected to comply with 
in addressing sustainable investment, shareholder engagement and managing their operational 
sustainability impacts. Affiliates that wish to adopt and implement stricter standards than those outlined 
below, are welcome to do so. 
 
5.1 Contribute to advancing responsible investment and sustainability 

Affiliates are expected to consistently contribute toward advancing sustainable investment practices in 
the financial industry. As part of this expectation, Affiliates shall, as part of their ordinary annual business 
planning process, also identify and include sustainability related actions and objectives that will advance 
their own sustainable investment practices. Each Affiliate shall furthermore ensure that their range of 
investment products and services, and any future product innovation, is relevant and fulfills the demands 
and expectations of the clients, not least against the backdrop of the very rapid developments within the 
field of sustainable investment.  
 
5.2 Collaborate with others in advancing responsible investment 

Affiliates are expected to, where suitable and possible, support collaboration with others, within and 
outside the Group, and contribute to advancing the knowledge and implementation of responsible 
investment and sustainability in the industry, among clients and asset owners, and in investee 
companies. 
 
This includes making a public commitment to, and contributing to the work of, an internationally 
recognized initiative for responsible investment. The Group also encourages Affiliates to engage in, 
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contribute to, and follow the work and recommendations developed by relevant local Fund Associations 
and/or Sustainable Investment Forums (eg SWESIF, DANSIF, NORSIF). 
 
5.3 Closely follow and adapt to regulatory developments 

Affiliates shall, at all times, adhere to relevant regulatory requirements that apply to sustainable 
investment in their respective jurisdictions. Regulation in this area is currently undergoing extensive 
development at a fast pace, and it is also the responsibility of each Affiliates to ensure that they are able 
to closely follow the regulatory developments in order to remain compliant with changing and emerging 
regulation and standards in their respective markets.  
 
5.4 Establish policy and governance structure for sustainable investment 

Affiliates shall develop, adopt and implement ambitious policies and instructions for sustainable 
investment and shareholder engagement that, as a minimum, fulfill the requirements in their respective 
jurisdictions. Affiliates shall furthermore establish a clear governance structure for sustainable 
investment which ensures adequate accountability throughout their respective organizations. The 
respective Boards of each Affiliate shall, at least quarterly, receive reporting on the status and progress 
within the Affiliate. Affiliates shall also ensure that relevant sustainability targets are included in internal 
performance management systems and detailed in remuneration policies. Affiliates are welcome to base 
their policy on Carneo’s policy structure and adapt it to their own investment process. The policy should 
be made publicly available on the Affiliate’s website. 
 
5.5 Implement adequate tools and processes for responsible investment 

Affiliates are expected to have sufficient competence, tools and processes in place to invest and act in 
accordance with their policies and instructions for sustainable investment and principles for shareholder 
engagement. This may include, but is not limited to, tools such as norm-based screening, sector-based 
exclusions, ESG analysis and integration, proxy voting and company engagement processes. This also 
includes ensuring that staff regularly are offered education and training and that adequate compliance, 
control and reporting functions are implemented for each respective tool. Affiliates that do not have 
sufficient tools of their own, are welcome to use available Group tools and processes. 
 
5.6 Invest in business models that are sustainable for the long term 

Carneo firmly believes that companies with a sustainable business model, strategy and practices are 
better positioned to stay relevant and in demand also in the future and are therefore seen to make more 
suitable investments in the long term. From an investment perspective, this may also mean avoiding 
investments in certain sectors which are not deemed to have long term relevance for society (“sector 
based exclusions”) or avoiding investments in companies with severe or systematic breaches of 
internationally agreed conventions and norms (“norm-based exclusions”). Affiliates are expected to 
develop a sensible and transparent approach to exclusions, including being able to describe the 
rationale, definitions, process for, and possible exceptions to, any systematic exclusion policies they 
decide to implement. 
 
5.7 Reporting and communications 

Affiliates shall aim to be as transparent as possible and shall report externally on the work and results 
of responsible investment not only in the format and scope detailed in applicable regulation and industry 
practice and standards (such as, but not limited to, SFDR, PRI or other requirements or expectations 
that may apply in the Affiliates’ jurisdictions), but are also encouraged to make the information accessible 
in formats and channels expected and appreciated by clients, e g more descriptive sustainable 
investment reports.  
 
Affiliates shall also contribute to group reporting on sustainable investment and operational sustainability 
in order for Carneo to be able to fulfill the reporting requirements and expectations from its Board, 
owners and other key stakeholders as described in section 7 below. This includes supplying the 
requested data points and information in accordance with the required format and periodicity. Affiliates 
shall also document how all relevant metrics are calculated, and, upon request, be able to provide 
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formulas, data sources, data quality activities, responsibilities and process descriptions or process 
charts.  
 
5.8 Operations in line with sustainable development 

Apart from implementing a sustainable investment approach that integrates material sustainability 
aspects in an adequate manner as described in 5.1-5.7 above, Affiliates are also expected to carry out 
their daily operations in a way which contributes to the Group’s operational sustainability targets detailed 
in Section 6 below and Appendix 1. 

 

6.  Operational sustainability targets 
 
In a materiality assessment process that was carried out during the spring of 2021, Carneo identified 
certain sustainability aspects that are relevant and material in the asset management industry and are 
common to the Affiliates and the operations within Carneo. Based on these material aspects, Carneo 
has formulated a number of specific Group sustainability targets that also align with those formulated 
by Carneo’s owner, Altor. These include two specific UN Sustainable Development Goals (SDGs) and 
a few additional sustainability targets. These targets are briefly presented below and in more detail in 
Appendix 1. Affiliates are welcome to set more ambitious scopes, targets, and timetables. 
 
6.1 United Nations Sustainable Development Goals 
The United Nations Sustainable Development Goals, adopted by 193 nations in 2015, establish a joint, 
integrated approach, balancing the three cornerstones of sustainable development: economic growth, 
social inclusion, and environmental issues. The agenda comprises 17 SDGs in total, and Carneo has 
decided to initially focus its work on contributing to two of the goals: Goal number 5 – Gender equality 
as well as Goal number 13 – Climate action. The background to selecting these particular goals is that 
they not only align with the interest of our owners, but they are also goals which the Group has identified 
as areas where it can strive to have positive impact through both its operations and the Affiliates’ 
investment work. Apart from participating in the Group’s ambition to contribute to Goals 5 and 13, 
Affiliates are welcome to target additional SDGs. 
 
Goal number 5: Achieve gender equality and fair representation 
For Carneo specifically, this means, but is not limited to the following: 

• Ensuring fair hiring practices: includes fair hiring evaluations, setting a gender ratio goal and 
taking practical action such as training the HR team to identify and eliminate gender bias . 

• Equal pay for equal work: includes working to eliminate gender related discrepancies for 
payments and benefits, such as basic pay, non-salary payment, bonuses and allowances.  

• Actively promote diversity: includes working towards fair representation of underrepresented 
groups in employee recruitment and staffing of leadership positions, empowering minorities 
through training, addressing unconscious bias and creating an inclusive culture within the Group 
and within Affiliates. Also includes challenging headhunters to present shortlists with diverse 
candidates as well as requesting that professional service providers, such as commercial, tax, 
legal, and financial advisors, to staff diverse service teams on our behalf. 

• Use engagement and active ownership to contribute to positive change: encourage our 
Affiliates to leverage their ownership to actively address gender equality and fair representation 
in their respective investee companies. 

 
Goal number 13: Take urgent action to combat climate change and its impact 
For Carneo specifically, this means, but is not limited to: 

• Acknowledging that climate change is one of the greatest global challenges of our time and that 
there, in line with the best available science on the impacts of climate change, is an urgent need 
to accelerate the transition towards global net zero emissions. 

• Supporting the goal of net zero greenhouse gas emissions by 2050 or sooner, in line with global 
efforts to limit warming to 1.5°C.  

• Encouraging our Affiliates to support investing aligned with net zero emissions by 2050, or 
sooner, by committing to an internationally recognized Paris-aligned investor framework. 

• Minimizing emissions generated through our operational environmental footprint where we can.  
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6.2 Other sustainability related aspects 
In addition to focusing on the two SDGs above, Carneo shall in its operations also address the following 
relevant sustainability aspects: 
 

• Sound business ethics 
• Promote employee wellbeing 
• No discrimination or harassment 
• Data security and customer privacy 
• Responsible supply chain 
• Community engagement 

7. Measurement and reporting  
 
Carneo shall in a transparent and consistent manner report on its work and progress to its stakeholders, 
including but not limited to, its owners and regulatory bodies as required by applicable regulation, 
industry standards and practice. Tracking of progress against each of the Group’s sustainability targets 
shall be based on suitable quantitative or qualitative KPIs.  
 
In addition to maintaining financial transparency through accurate external reporting, Carneo also aims 
to produce a sustainability report based on an acknowledged market standards (such as GRI or similar) 
for the investment year 2021. 
 

9. Point of contact for Carneo’s sustainable investment and 
sustainability matters  
 
Anna Tropp, Head of Communications and Sustainability, Carneo Group. 
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Appendix 1: Carneo’s operational sustainability related targets 
 
In a materiality assessment process that was carried out during the spring of 2021, Carneo identified certain material 
sustainability aspects which are common to all Affiliates and on which the Group’s sustainability work shall focus. 
Based on these aspects, Carneo has formulated a number of specific targets and KPIs. These targets also align 
with those formulated by Carneo’s owner, Altor. Affiliates are welcome to set additional targets or more ambitious 
scopes, targets and timetables.  
 
Q = reported quarterly, A = reported annually.  
* = Altor reporting requirement. To facilitate reporting and comparability, Carneo’s definitions of the respective KPIs shall, where possible, correspond to Altor’s 
definitions (see Glossary on Tab 6 Altor annual ESG reporting excel file). 

 
Material sustainability aspect Carneo’s specific targets: KPIs (and frequency) to be 

reported to Carneo BoD (and in 
Altor annual ESG reporting): 

Achieve gender equality and fair 
representation 
Inclusive and diverse teams are key to 
creating a more dynamic work 
environment and building employee 
engagement. Carneo shall therefore 
actively work toward promoting gender 
equality and fair representation. 

• Increase the share of the underrepresented gender in 
Board of Directors on Group and Affiliate level to 
reach a 40%/60% gender split among independent 
directors by end of 2025.  

• Target at least 30% representation of the 
underrepresented gender in the Group and Affiliate 
management teams by end of 2025.  

• Target 50% representation in the intake to be 
considered for any new position on Carneo Group 
level or in the Affiliates.  

• Committing to equal pay for equal work. 
• Ensure all Affiliates, by the end of 2022 at the latest, 

have adopted action plans for gender equality and fair 
representation in their own operations (including 
strategies to leverage their ownership to actively 
address gender equality and fair representation in 
their respective investee companies). 

KPIs: 
• A: gender split %, mgmt* 
• A: gender split %, BoD* 
• A: gender split %, all employees* 
• A: gender split %, new recruits 
• A: Unadjusted*/adjusted gender 

pay gap 
• A: Parental leave retention rate* 
• A: Update progress vs APs 

(qualitative description) 

Combat climate change and its 
impact 
Climate change is one of the greatest 
global challenges of our time, and 
Carneo shall actively support the urgent 
transition towards global net zero 
emissions. 

• Ensure that all Affiliates, by the end of 2022 at the 
latest, have adopted a climate action plan and 
strategy to be able to act and invest in a way which is 
supportive of the global goal of net zero emissions by 
2050, or sooner (including strategy to actively address 
a transition to net zero in their respective investee 
companies).  

• Encourage Affiliates to make a public commitment to, 
and set targets in accordance with, a suitable Paris 
aligned industry commitment and investor framework. 

• Actively decrease Scope 1 and 2 emissions from the 
Group’s operations, including Affiliates, in order to 
achieve net zero by 2030. 

KPIs:  
• A: GHG emissions scope 1-2 

tCO2E from operations* 
• A: Energy consumption* 
• A: Energy consumption by 

renewable/non-renewable 
energy* 

• A: Energy intensity* 
• A: Scope 3, category 15 

Investments* calculated in 
accordance with the methodology 
that is to be applied in SFDR 
related disclosures (Annex I). 

Sound business ethics 
High ethical standards are critical to 
maintaining the public's trust in financial 
markets. Carneo shall ensure that the 
Group and its Affiliates manage this trust 
responsibly by maintaining the highest 
standards.  
 
 

• Zero incidents in the Group.  
• Ensure that all Affiliates have adequate policies, 

standards, processes, monitoring and training to 
address AML and KYC to effectively fulfil applicable 
regulatory requirements. 

• Ensure all Affiliates have adequate policies and 
processes in place to ensure compliance with relevant 
local and international legislation and conventions on 
anti-corruption (incl. extortion and bribery), 
antitrust/fair competition, and tax, including 
implementing and maintaining a third-party 
whistleblower function, offering regular training, etc. 

KPIs: 
• Q: # of confirmed incidents 

leading to legal action, significant 
fines and non-monetary sanctions 
for non-compliance* (Which KPIs 
are already part of ordinary AML-
reporting to board?)  

• A: Share of [relevant] employees 
that have completed training on 
[anti-corruption] during the year* 

Promote employee wellbeing 
Employees are a key asset in the asset 
management industry. Carneo shall 
ensure that Affiliates take active 
measures to promote employee 
wellbeing and create workplaces that 
allow them to attract, develop and retain 
the best talent.  

• Specific target TBD during 2022, at the latest, based 
on annual measurement.  

• Ensure Affiliates have adequate plans and 
processes.  
 

KPIs: 
• A: TBD (measuring change in 

employee satisfaction score) 
• A: Number of Full-time 

equivalents (FTEs in #) and 
share of new FTEs employed 
during (organically in %)* 

• A: Employee turnover* 
• A: Absentee rate* 
• A: Average hours training per 

employee and year* 
• A: % employees receiving 

performance and career 
development reviews* 
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No discrimination or harassment 
An organisation’s full potential is realized 
by valuing differences and creating a fair 
environment where all employees, 
regardless of who they are, have the 
ability to develop and thrive. Carneo 
therefore has zero tolerance for 
discrimination or harassment of any 
type, incl. based on age, race, gender, 
religion, sexual orientation or disability. 

• Zero incidents in the Group.  
• Ensure Affiliates have adequate processes.  
 
 

KPIs: 
• Q: # of incidents of non-

compliance with regulations 
and/or voluntary codes reported 
through Whistleblowing channel 
or other* 

• Q: # of incidents that led to 
corrective/ other disciplinary 
action. 

Data security and customer privacy  
Asset managers are entrusted with vast 
amounts of sensitive and confidential 
client data and information. Carneo shall 
ensure that Affiliates have a) robust 
systems to protect and keep data safe 
from cyber threats and b) adequate 
policies and procedures in place to 
process personal data and safeguard 
customer privacy.  

• Ensure that robust data security, adequate customer 
privacy and responsible marketing policies, 
processes, practices, training, monitoring and follow-
up are employed throughout the Group. 

• Zero severe incidents in the Group. 

KPI: 
• Q: Number of substantiated 

complaints concerning breaches 
of customer privacy including 
GDPR compliance and losses of 
customer data as well as 
corrective actions taken* 

Responsible supply chain 
Carneo commits to high standards when 
it comes to sustainability and ethical 
business conduct within the Group and 
shall strive to ensure that external 
business partners do the same. 
Suppliers of goods and services - 
retained on a Group or Affiliate level – 
are therefore expected to conduct their 
business in a responsible and 
sustainable manner.  

• Zero severe sustainability related supply chain 
incidents [on Group level]. 

• Ensure Affiliates have an adequate process to 
integrating sustainability selection criteria in their 
respective procurement processes.  
 

KPIs: 
• A: Share of suppliers screened 

(or audited)* 
• Q: # Severe incidents as well as 

corrective actions taken 

Community engagement 
Carneo wants to contribute to positive 
community engagement and will 
consider relevant and select 
partnerships that may include employee 
volunteering, donations and/or 
sponsoring. 

• Suitable scope and initiatives TBD annually. 
Outcomes to be measured and reported annually. 

KPI: 
• A: Total social investment as well 

as examples of community 
relations impact and incidents 
(exact KPIs TBD). 

 


